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INTROPUCTLON

The Army has a long tradition of emphasis on proper values f[or its personnel.
The values Duty, Honor, and Country, for example, have been the slogan of the
U.S. Military Academy since the last centurv. Proper values for the Army are
still a large concern of the Army's senior leadership. This may partly refiect
current emphasis in behavioral and management sclence on the associat'~T™n between
individuil values and individual benavior (Rokeach, 1973, 1979, Englana and Lo,
1974). Rokeach (1979) has argued that the values of senior leaders in an
nrganization can be legitimately considered to be the "organization values.'" The
values of these senior leaders or 'gatckeepers', undoubtedly were a factor 1in
causing the behavior that led to the rise of these personnel in the
organization. These senior icaders are also likely to reward and promote
personnel with a similar set o: values.

The research reported here was concerned with the values of highly successful
senior Infantry officers, namely, Infantry Branch students at the Army War
College (AWC), The selectness of this AWU student group is iundicated by the
fact that only about one of every lUU officers tnitially commissivned in the
Intantry achieve this important career milestone. The research compared the
valuesg of this AWC group with the values of all males in Rokeach's National
Sample (Rokeach, 1973). 1t also compared AWC values with the values of a
highly-educatea subset of the total National Sample (men and women). In
audition, the 1esearch provided a cross-sectivn comparison of these senior
Infantry leader values with the values of newly-commissioned Infantry officers
and Infantry oftficers approximately five years into their careers.

METHOD

The senior Infantry leaders were 33 Lieutenant Colonels and four Colonels from
the AWC Class of 1980. Their average age was 41.3 ycars and average time in
service was 19.0 years. These 37 students were all tnat were available for
testing from the total of 41 Infantry students in that class. The exparienced
junior Infantry officers were all of the students in two Intantry Ufficer
Advanced Course (I0AC) classes at Fort Benning early iun l9%0. TChese 240
students were made up of two Second Lieutenants, 142 First Lieutenants and Yu
Captains. Their average age was 27.7 vears and average time 1n service was 5.3

years. The 192 newly~commissioned Infantry Second Lieutenants were trom 2
single Infantry Officer Basic Course (IUBC) wnich began at Fort Beaning in Juac
1980. Their averaze age was 22.1 vears. Kokeach's Naticnal Sample of males was
made up of 66> men over 21 years ol ape trom all strata of U.s. scciety (Rokeach
1973). The national Sample had 5! pcople (including females) with college and

graduate degrees who were dlso compared to the well-educated AsC students.
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values were measured withh the Rokeach Value scale (Rokeacn 1943). Lo this
instrument, two lists of 138 values are ranked on their importance to the
yadividuat "in his own life". The terminal values and the iastrumental values
are presented iu Tables 1 and !, respectivelv. An additional termunal value
Physical Fituess and an additionc! instramental value Active were aldod <ince
these vaiuer appeared to have hiph releviace tor military pecsonnel. hokedch's
instrument has consisterntly bLecn successiul in discriminating between groups
differing In ~haracteristics such as <X, socloeconomic status, education, life
stvle, and occupation (Rokeach 1¥73).

Feather {i%75) kas showa the nearly cauivalent results that ate obtailaea Irom
racing and rom rankiiy ot tne vilues. o the present researce oll three
Infantuy groups rated the calucs oa the tollowiny scale:

I, Nor at all (nporcant i =y lite,

2. Slightly tmporzant wun ay lire.

3. Sonewhat important in ny ife.

4. Moderdtely important in ay life.

5. IHiznly wmportant in my life.

6. Extremely important in my life.

7. One of the most important values in my life.
The 10BC and 1UAC groups completed a pencil-and-paper version. The AWC group
rated the values at a computer terminal. Following ratings of all values on a
list, the AWC student also completed a paired-comparisons procedure which broxe
ties for values given the same numerical ratings. This provided a complete
ranking of the values for each AWC student and allowed comparisons with value
rankings of Rokeach's National Sample (Rokeacn, 1973).

RESULTS

AWC=NATIONAL SAMCLE COMPARISONS

All Infantry wroups showed major differances from the males in Hokeach's
National Sampie. Statistical comparison was possible between rite Army War
College groun and the National Sampie suhgroups since medlan ranks wcere
available f:r cach group. Tabdle | presents and comparces meaian rauks tor these
threa groups for the terminal value iisct. Table 2 preseats the median ranss for
the instrumenc :l values. The median ot tiie ditional Sanple male subgroup was
treat.d 1s ti. "population median' and thr AWC "sample" median was compared tc
it (Hoilaader and wolte, 1973, p. 34J. Only four termine! values ana oniv
three inscrumertal values did not d.fter significantly (p-.U3) between the AW
student s and the Nationag! SamﬁT;_malns.

n
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ALT tie Ay Wae Unllene students bad g least anoanderceaduice degioee and tor
thiz reason thewr values were also compared wita the values ot the 151
college—educated people 1n Rakcach's Sational Sample. These 150 tnciuded botn
malas ana females since avatlable bueak e ann of the Natitenal Saaple did ool

allew the rore ppropriate conpartson ol AsC students witiv solies~a-educated
males. Far 24 ot the 30 value:, the same difterences dand absence of diffevences
that had appeared between AWC Lindents and the aiit=-nale sample wire 1ouad
hetwern AWC students and tae new collepe=-educatea male-fomale sample.  ilowever,
for the wvalnes A Comfortavle Life, A Sense of Accomplishment, Happiness, Maturc
Love, Pleasure, ambitious, Independent and Polite; lormer iacrge diffevences 1n
value ranxings disappeared or were greatly reduced.  Social Recopuition and
Gbedivnt, which™ previously bad not shown difrerences botweca aWe students and
caviluan males, wow vere ranked sigmificantly lower an importance tv the
collere=caucated Hational Sample,  wisdow bad not difreved between aWC students
and all males it was rated hipher in importance by college-cducataed males and
females.

Those difierences between the cospararive rankings tor tiie two Sational Sample
sabproups may tave reflected cither the edqucation ditterrences, the sex
diftarcences or both. lowever, cov.odence existls that the education difterences
cutweighed sex ditferonces,  Rokedach had tound no overall maile-female difterence
in rankings of the value Obedient.  Yet this value which previsusly had shewa no
AWwc-National sample nale differences, differed sipnificantly when the comparison
group chanzed in cducation and sex composit.on.,  ln aadition, the overail
rmale-iemale diflcerence Kokeach found in rankinzs ol A Sense of Accomplishment
would have operated to magnify the AsC-male National Sample difrterence, when Awo
students were o pared to the colleseseducated proup, not ciiminate 1t, as
actudily occurred.

Avera:e ratings, stanuard deviations and the coaposite rvank orders for terminal
vaiues tor tue three Intantry groups are presconted in Table 3. Table « presents
thee. data Ior the instrumental values. Tt can be seen thaot the composite rank
orde-s (rank orders based on the average vatings for the entire group) are very
similar among the turee proups. Correlations amony these composliic rank crders
were calcalated and are presentcd 1n Table 5, Table 3 also includes t: 2
Covrer;atlons anony the vowposite rank orders tor the two hiatienul Sample
sub,ronns anl composite vtaak orders tor edci of toe Intaniry groeups.
Correratincns involving terwinal values are presented above the diéonal anua
correiations .avoalving inctrumenial values are presented below the diagonal,
The viry high vorrelations amon,. lalantty groups contrast sharpiv with the low
to moderate corrziations betveen the atronal Saaple suborouns and cach of tne
Infaniry vroups.

conparisons Among Infantry Groeups

Although ~imilarity among the three Infaatry ygroups was the primary resu.t,
signiiicant differences (p<.U5) oxisted among these thre. grouns on their

b

ratings <i botnh lists of values. Considering tirst the terminai values, ¢
Aray war College gronp rated the values Physical Fitness, Sclf{-Respect and
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Table

Corrclations Ameng Compesite Rank Orders for the Two National
Sample Subgroups and the Three Infantry CGroups
(Teiminal Values Abov. Dincenal--Instrumental Values Delow)

ational

Sample
(Collene-
- National Educated
o Sample Males &
(Males) Fuemales) AWC 10AC 10BC

hational
- Sample - .79 .36 44 A
» (Malces)
- National

Sample

(Collepe- .81 - .40 .48 .60
- Educated ___
4 Males &
. Females)
AWC 47 71 -
e I10AG .49 .79
:ﬁ |
o 198C .50 .76 -
o \
o

* Trianploes represent the correlaticns between the composite rank orders
for the Infantry groups only.
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for the Infantry groups and the unational sample subgroups.
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Snzlal Recugnition significancly hirher in importance than either VAU or 1UBC
students. The same was true f{or the valuc National Security except that the
diiference between AWC and 10BC only approached signiticance (p<.l1U). The Acay
War College students rated the valucs A World of Beauty, luned Hamony, Matere
Love, Pleasure and True Friendship signiticantly lower in impcrtance than they
were rated by the ICAC and IUBC studenrs. The AWC students rated a Coumfortable
Life significantly lower in importance than the LOAC greup tut the drftereuce
between AWC and [OBC was not significant Lar this value.

The {ollowiny differences in ratings appeared between IUBC and I0AC tovr thz
terminal values., [UAC students ratcd A Comfortable Lite, Pleasure and svucial
Recoguition significantly higher 1ia ulmportance than they were rated by lOBC
students. On the other hand, [930 student: rated True Friendship and wisdom
significantly higher than IOAC students.

For instrumental values, the Army War Uollege students rated Capadsle,
Courugeous, livrest, Imaginative .ud Respoasibie significantiy bigner in

import ance tnan either 10BfL or f0.C students. The 10AC and [UOBC students beti.
cated Cheertul, Clean, Lovinyg aund tolite higher 1n ilmportance thun they were
rated by the Army War College groun. 104U and IDBC differed 1 thert ratings
with IOAC rating licnest, Logical asu Respousible higher in importance and 103C
rating Polite higher 1n ampoariance.

2Lsclustie

The sontor-level AWC lafantey ofticars anld rost of the junior Infantry officers
shov~d striking dilferences 1n value rankings trom Aekcach's National Sample o
.S, Males and ulso from a collepe-educatyd subset of his total Nitional Sample
The much higher commitinent of these AW officers to the vaiuzs An Feciting Life
Naticnal Security and Courvageous wouid have been rveadily predicted.  However,
theit hipher raukings than the male sample on A Scuse of Accomplishiment, Self-
Kespeci, Capable, Honest, Imaginative, Logical and Responsibie, plus their much
lower rankings of a Comfortable Lifce and Pleasure illustcate 3 commitment teo
high-quality hard work and to self-sacrifice which might not fit as readily with
stercotypes of an officer in the Combat Arms.

The values A Sense of Accomplishment, A Comfertuble Lite and Pleasure did not
differ between AWC students and the college-educated sample indicating that some
of the value differences between the AWC students and the total male National
Sample were nrobably assoaciated with the higner education levels of the AWC
students. Other chang far the AWC-college-educated-sample comparison were
that the values Social recognition and Obedicat now were ranked sipnificantl-
higher in Liportance by the AWC students. Wisdom, on the other hand, was ranked
litgher by the college~educated National Sampl:e subproup. done of these three
values had differed between the AWC students and the all male sample.

Althouch the najor differences of sll chree Infantry pgroups from chie civiliun
comparisei groups are more striking, rcal Jdifterenses did oacenr among the threc
Infantry groups. The AWC students rated the values National Security, Physical
Fitness, Self Kespect, Social Rrconnition, Capable, Courajeous, Yonest,
Imaginative and Responsible sipniticantly higher in importance than they were
rated by either the IOAC or 1OBC students. AWC students rated the values
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A World ot Beauty, Inner Hacmony, Mature .ove, Pleasure, True Friendship,
Cheerful, Clean, Loving and Polite lower wn importauce than they were rated by
either the I0AC or IOBC students. It is interesting that cthese AWC student
differences from the other Infantry proups are quite similar to the differences
of all three Infantry groups frum . he dational Sample subgroups.

Many factors could account for the difterences between the AWC Infuntry Branch
students and the two Infantry junior officer proups. One possible explanation
is tihat those officers wio did not consider National Security, Physical Fitness,
Sel f-Respect, etc., 4as highly important throughout their careers, n1ever achieved
the important carecr milestone »f attendance at the Army War College. Age and
experience differences amony the three groups are othar possible explanations,
but these would predict monotonic changes 1n value ratings going from IUBC,
through 1CAC, to AWC., Such changes occurred for 21 of 38 valuces bLut this does
not diffr sionificantly from the 19 monotonic relationships that would he
axpeocted by chance.

Addicional research ts underway whicin will boar on this question of whether
indiviaual ditferenees 1n valus ratings Jare a tacter n success of Infantry
leaders. Value ratings of LOBL students are being correlated with @ number of
success tnitcas frowm the LOBC (e.y., Expert Intantry Badge attaiument). Value
ratinrs will ulso be correlatsd with leadership performance ratings made atter
tueir first year as Platnon Leaders. 1o addition, those I0BC students who
demonstrate laree discrepancies {rom the AWC students (and from wost of their
10BC cclleagues) on the kev values of Natinnal Security, a Sense of
Accomplishment, and Physical Fitness are “eing tundomly assigned to a feedback
or a no-teedback pgroup to test whether value ratings wiil change as a result of
this feedback. Of more importance, will be the test of whether performance
during 10BC and after are also modified by the feedback. Rokeach (1973) has
consistently demonstrated changes in values and behavior us a result of feedback
to a person about value discrepancies between the person and his refereace
group. 1f we successfully improve leadership performance of new Infantry
ofticers by the simple administration of a pencil-and-paper value scale and by
comparing an individual's rvesults to those of successful Infautry leaders, we
may have demonstrated the most cost-effective leadership training ever.
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